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All Incidents are Local!

 The National Response Framework (NRF) 
is based upon the principle that “incidents 
begin and end locally, and most are wholly 
managed at the local level”…………..



Basic Principles

 It is your dirt 
your community  
your message  
your legacy!



Common Questions

 What if it happens in my jurisdiction?
 What is my plan to support public 

information during a major incident?
 Can I provide relevant PIO capability?
 Where can I get qualified PIO assistance?
 How do I set up a JIC?
 What tools will I need?



Information Age Forces 
Changes!

 News “gathering” cycle has changed
 Direct access to WWW causes new 

paradigm 
 IC/PIOs must exploit social media 
Rumor Control – “Damage Control”
Suspect/Witness Identification – NYC Bomber
Forensic Investigation



History of the RDSTF JIC 
Protocol

 Created in June 2006
 Had not been updated
 Need to address changes in media 

landscape
 Need to address lessons learned from 

deployments
 Incorporate additional tools and resources



Statewide Workshops 
 Jan-Mar 2009 
 Conducted workshops in 

 Fire Rescue East
 Tallahassee, Orlando, Ft. Lauderdale 

 Discussion prompted through tabletop exercise
 Intent

 Evaluate PIO knowledge of and input to the Protocol
Obtain information about local PIO capabilities and 

needs 
 Received input from more than 150 PIOs 



What We Learned

 Varying knowledge about the Protocol
Well informed, applies it regularly
 Some not aware

 Varying levels of connectivity
 Peer PIO organizations
 RDSTF
 State Response Process

 Varying levels of expertise about joint operations
Well trained and versed in ICS, NIMS, etc.
Well?



Recommended Changes
 Change from protocol to guidelines – Model Policy
 Streamline guidelines for agency adoption and 

field use
 Create a more functional response plan
 Align with SERT (ESF 14), CEMPs, SERP, NIMS 
 Include scalable JIC models

 Provides guidance for local incidents
 Identifies trigger points for escalation
Works through catastrophic event
 Includes demobilization



Flexible Applications

 Resource document for 
new PIO

 Reference tool for 
experienced PIO

 Field guide applicable 
during any incident



The JIC Toolbox

 Details available resources
 Regional Mobile JICs
 Tac Paks
 Deployment Team



 Pre-scripted messaging templates
 All hazards
 Modifiable



Add job action sheets and 
checklists
 NIMS compliant paperwork
 Hazard specific checklists



PIO Typing

 Identifies qualification levels
 Defines typing language
 Offers framework for newer PIOs



JIC Model
 Reviews JIC procedures and objectives
 Defines roles and responsibilities
 Offers mission critical guidance



A Work in Progress…….

 Expand Resource section
 Responsibility of asset holder
Mechanisms for deployment
 Expectations

 Address social media and new media landscape
 Expand templates
 Create accessible repository for templates
 Create useable field guide



Training

Requires annual preparedness funding
 Provide Regional/State-wide training  
 Tied to all exercises

Exercise Guidelines annually
Provide local interface training



Document Progress

 Approved by SWG - January 
 Approved by DSOC - March 
 Submitted to SERP – April
 Present at GHC - May



Finished Concept
 Functional, comprehensive document

 Hard Copy or HSIN Florida
 Accessible Toolbox

 Via web or network
 USB drives
 Laptop deployable

 Pocket (field) guide (pending funding)
 Quarterly training (Regional)
 Annual Training (Statewide)
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